Arts and Sciences Council Meeting Notes
November 18th, 2024, 3:30-5:00
Cowles Study Room (201)

Present: Meredith Luttrell, Gesine Gerhard, Jill Allen, Deb Cronin, Meaghan Rowe-Johnson, Eric Emmons, Sang Lee, Dian Nostikasari, Nate Holdren, Rika Uchida, Rob Collis, Daria Trentini, Amari Love.

Absent: Mark Vitha, Heidi Sleister, Nicole Ramsey, Amari Love. Carissa Phan


I. Approval of October meeting minutes
· approved
II. Report from Dean
· FDG Grants awarded including several Reimagining proposals
· Qingdao trip update
III. Report from student representative 
· No update
IV. Report from council chair
· Qingdao update, 
· neuroscience, biophysics no problems and Theatre Acting BFA still has issues
· Hidden Labor 
V. Report from committee chairs
· Academic integrity committee
· Nate: working on meeting	
· Technology committee 
· Discussed rapid evolution of AI—suggestion of coming back to professional affiliations/institutions to see if they already have guidelines. Acknowledged difficulty as different disciplines approach in varied way.
· Academic integrity discussed
· Because evolving—would faculty benefit from increased professional development opportunities.
· From ITS perspective, every time we use it there is a concern about what we are uploading and may represent institutional risk.
· Diversity committee
· Able to meet a few times putting together action items
· Draft up a PAR
· Proposed language for changes to handbook
· Talked about ways to quantify service
· Curriculum committee
· Course change proposals: CHEM198
Approved
VI. Program changes: 
· Biophysics Concentration: discussion with Adina Kilpatrick
· Related to –have you reached out to chemistry and physics and talk to them about the implications of changes to their programs?
· Only change would be medical biophysics—would it continue to be cross-listed? 
· Need to connect with Chemistry
· Currently only one student who is doing physics with the biophysics coordination. Then no additional students for another three years
· Biophysics students number is very small so impact on Chemistry course would be very minimal. A good time with Adina moving into biology from physics. 
· Change to impacted programs on checklist—maybe clarify the consultation process 
a. Motion that form should be amended to add the  requirement that affected departments be contacted/consulted before moving to council 
i. Motion adopted
· How to recode the research requirement—doesn’t have to do biology or physics—it’s up to Adina to decide if research is biophysics related they could there be a list of possible independent study numbers—x number of research hours from these related departments in consultation with their biophysics advisor.
· Contingent approval based on follow up with affected departments?
· Approved

· Neuroscience BA discussion with Chris Kliethermes
· Impact on other departments: Have other departments like Math and Chem been talked to? No. between 8 and 15 majors then you would have fewer seats in Gen Chem. Chris believes most would have left the Neuroscience BS anyway.
· Method of Retention and Recruitment: Advising.  Having discussions with majors at this time of year who are having trouble with CHEM—Students who could find a pathway without the chem requirement would hopefully lead to more computer science and neuroscience double majors 
· The BA would be more helpful now with retention than recruitment but eventually we could use it as a recruitment draw.
· BA requirements are similar to other institutions.  Much in line.  Even many other institutions who offer BS degrees don’t require chemistry
· Won’t cost anything and might help us get more students 
· This is a column C change that will go to the Provost
· This would take affect Fall 2025, entering in fall they would have that catalog change 
·  Contingent approval based on follow up with affected departments?
· Approved

· Theater-Acting BFA 
Tabled to December as new information has been provided today

VII. Report from Academic Affairs Advisory Committee: Mark Vitha
· Mark is absent but is sharing some resources—direct everyone to link to Drake’s Center for Teaching Excellence Website—resources for faculty and staff for professional development; committee members should check out the NCFDD site—faculty development resources available including mentoring, negotiating etc.  A lot of good faculty development resources 
· Generative AI guidelines we discussed are on the Center for Teaching Excellence website as well.  
VIII. Update on A&S Hidden Labor Recommendations
· PAR changes:
· How to reduce work, and guiding docs by diversity committee
· Activity dashboard
· These would be incorporated into the handbook—the new changes to the PAR, the dashboard, and how we value service and
· Jill push for transparent guidelines—rubric? Dashboard gives a list of possibilities 
a. What would the dashboard add that the handbook does not? 
b. Does this negatively affect tenure package how does the tenure committee read and interpret this 
c. Nate: how is this used? Completes it and sends it in with PARS
d. Open and seen and looked at through out the year for the entire year—maximize transparency—these are the benchmarks for how we meet or go higher 
i. I like this as a tool to help faculty member reflect on what they did.   
IX. Review + discussion + feedback: Faculty Handbook changes
· Summary of suggested revisions & changes
X. Next Meeting on December 16th.
XI.  Adjournment 


